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1. Introduction to Managerial Psychology (2 ZZH})
Demonstrate the importance of interpersonal skills in the workplace.

Describe the manager’s functions, roles, and skills.
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Define Managerial Psychology.

Show the value to Managerial Psychology of systematic study.

Identify the major behavioral science disciplines that contribute to Managerial Psychology.

Demonstrate why few absolutes apply to Managerial Psychology.

Identify the challenges and opportunities managers have in applying Managerial Psychology
concepts.

Compare the three levels of analysis in this book’s Managerial Psychology model.

A SR SR FE AR AT 6.1 7.3,

2. Job Attitudes (2.5 Z2ff)

Contrast the three components of an attitude.

Summarize the relationship between attitudes and behavior.

Compare and contrast the major job attitudes.

Define job satisfaction and show how it can be measured.

Summarize the main causes of job satisfaction.

Identify four employee responses to dissatisfaction.

A SRR SR FE AR AT 6.1 7.3,

3. Personality Traits and Work Values (3 “H)

Define personality, describe how it is measured, and explain the factors that determine an
individual’s personality.

Describe the Myers-Briggs Type Indicator personality framework and assess its strengths and
weaknesses.

Identify the key traits in the Big Five personality model.

Demonstrate how the Big Five traits predict behavior at work.

Identify other personality traits relevant to Managerial Psychology.

Define values, demonstrate their importance, and contrast terminal and instrumental values.

Compare generational differences in values, and identify the dominant values in today’s
workforce.

Identify Hofstede’s five value dimensions of national culture.

A SRR SR FE AR AT 6.1 7.3,

4. Individual Perception and Decision-Making (3 “#Hf )

Define perception and explain the factors that influence it.

Explain attribute theory and list the three determinants of attribution.

Identify the shortcuts individuals use in making judgments about others.

Explain the link between perception and decision making.

Apply the rational model of decision making and contrast it with bounded rationality and
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intuition.

List and explain the common decision biases or errors.

Explain how individual differences and organizational constraints affect decision making.

H SR SR fEAR A 6.1 7.3,

5. Motivation: Basic Concepts and Applications (3.5 i)

Describe the three elements of motivation.

Identify four early theories of motivation and evaluate their applicability today.

Apply the key tenets of expectancy theory to motivating employees.

Compare contemporary theories of motivation.

Describe the job characteristics model and evaluate the way it motivates by changing the
work environment.

Compare and contrast the main ways jobs can be redesigned.

Demonstrate how the different types of variable-pay programs can increase employee
motivation.

Show how flexible benefits turn benefits into motivators.

Identify the motivational benefits of intrinsic rewards.

A SRR SR FE AR AT 6.1 7.3,

6. Groups (3 “#HKf)

Define groups, and distinguish the different types of groups.

Identify the five stages of group development.

Show how role requirements change in different situations.

Demonstrate how norms and status exert influence on an individual’s behavior.

Show how group size affects group performance.

Contrast the benefits and disadvantages of cohesive groups.

Contrast the strengths and weaknesses of group decision making.

Compare the effectiveness of interacting, brainstorming, nominal, and electronic meeting
groups.

H SR SR FE AR AT 6.1 7.3,

7. Teams (3 ZZH})

Explain the growing popularity of teams in organizations

Contrast teams with groups

Identify four types of teams

Specify the characteristics of effective teams

Explain how organizations can create team players

Describe conditions when individuals are preferred over teams.

152



H SR SR fE AR AT 6.1 7.3,

8. Communication Process (1.5 %2 )

Identify the main functions of communication.

Contrast downward, upward, and lateral communication with examples.
Contrast oral, written, and nonverbal communication.

Contrast formal communication networks and the grapevine.

Analyze the advantages and challenges of electronic communication.
Show how channel richness underlies the choice of communication channel.
Identify common barriers to effective communication.

H SRR ML SR FE AR 7 6.1 7.3

9. Leadership (3 22H})

Define leadership and contrast leadership and management.

Summarize the conclusions of trait theories of leadership.

Identify the central tenets and main limitations of behavioral theories.
Assess contingency theories of leadership by their level of support.
Compare and contrast charismatic and transformational leadership.
A SRR SR FE AR AT 6.1 7.3,

10. Power and Politics (2 “#Kf)

Define power, and contrast leadership and power.

Contrast the five bases of power.

Identify nine power or influence tactics and their contingencies.

Show the connection between sexual harassment and the abuse of power.
Distinguish between legitimate and illegitimate political behavior.
Identify the causes and consequences of political behavior.

A SR SR FE AR AT 6.1 7.3,

11. Conflict and Negotiations (2 22K} )

Define conflict.

Differentiate between the traditional, human relations, and interactionist views of conflict.
Outline the conflict process.

Define negotiation.

Contrast distributive and integrative bargaining.

Apply the five steps in the negotiation process.
SRR SR FE AR AT 6.1 7.3,

12. Structure and Organizational Behavior (2.5 %)

Identify the six elements of an organization’s structure.
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Identify the characteristics of a bureaucracy.

Describe a matrix organization.

Identify the characteristics of a virtual organization.

Show why managers want to create boundaryless organizations.

Demonstrate how organizational structures differ, and contrast mechanistic and organic
structural models.

H SRR L SR FE AR 7 6.1 7.3

13. Organizational Culture (1 Z£H})

Define organizational culture and describe its common characteristics.

Compare the functional and dysfunctional effects of organizational culture on people and the
organization.

Identify the factors that create and sustain an organization’s culture.

Show how culture is transmitted to employees.

RS ER AR bR A 6.1 7.3,
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