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1. Introduction to Managerial Psychology (2 i)
Demonstrate the importance of interpersonal skills in the workplace.

Describe the manager’s functions, roles, and skills.
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Define Managerial Psychology.

Show the value to Managerial Psychology of systematic study.

Identify the major behavioral science disciplines that contribute to Managerial Psychology.

Demonstrate why few absolutes apply to Managerial Psychology.

Identify the challenges and opportunities managers have in applying Managerial Psychology
concepts.

Compare the three levels of analysis in this book’s Managerial Psychology model.

H A SR SR fE AR A 2.2 5.0,

2. Job Attitudes (2.5 Z2ff)

Contrast the three components of an attitude.

Summarize the relationship between attitudes and behavior.

Compare and contrast the major job attitudes.

Define job satisfaction and show how it can be measured.

Summarize the main causes of job satisfaction.

Identify four employee responses to dissatisfaction.

H A SR E SR FE AR AT 2.2 5.1,

3. Personality Traits and Work Values (3 “H)

Define personality, describe how it is measured, and explain the factors that determine an
individual’s personality.

Describe the Myers-Briggs Type Indicator personality framework and assess its strengths and
weaknesses.

Identify the key traits in the Big Five personality model.

Demonstrate how the Big Five traits predict behavior at work.

Identify other personality traits relevant to Managerial Psychology.

Define values, demonstrate their importance, and contrast terminal and instrumental values.

Compare generational differences in values, and identify the dominant values in today’s
workforce.

Identify Hofstede’s five value dimensions of national culture.

H SR E SR FE AR A 2.2 5.0,

4. Individual Perception and Decision-Making (3 “#Hf )

Define perception and explain the factors that influence it.

Explain attribute theory and list the three determinants of attribution.

Identify the shortcuts individuals use in making judgments about others.

Explain the link between perception and decision making.

Apply the rational model of decision making and contrast it with bounded rationality and

91



intuition.

List and explain the common decision biases or errors.

Explain how individual differences and organizational constraints affect decision making.

H SR SR FE AR A 2.2 5.1,

5. Motivation: Basic Concepts and Applications (3.5 i)

Describe the three elements of motivation.

Identify four early theories of motivation and evaluate their applicability today.

Apply the key tenets of expectancy theory to motivating employees.

Compare contemporary theories of motivation.

Describe the job characteristics model and evaluate the way it motivates by changing the
work environment.

Compare and contrast the main ways jobs can be redesigned.

Demonstrate how the different types of variable-pay programs can increase employee
motivation.

Show how flexible benefits turn benefits into motivators.

Identify the motivational benefits of intrinsic rewards.

H A SR SR FE AR A 2.2 5.0,

6. Groups (3 “#HKf)

Define groups, and distinguish the different types of groups.

Identify the five stages of group development.

Show how role requirements change in different situations.

Demonstrate how norms and status exert influence on an individual’s behavior.

Show how group size affects group performance.

Contrast the benefits and disadvantages of cohesive groups.

Contrast the strengths and weaknesses of group decision making.

Compare the effectiveness of interacting, brainstorming, nominal, and electronic meeting
groups.

H A SR SR FE AR AT 2.2 5.0,

7. Teams (3 ZZH})

Explain the growing popularity of teams in organizations

Contrast teams with groups

Identify four types of teams

Specify the characteristics of effective teams

Explain how organizations can create team players

Describe conditions when individuals are preferred over teams.
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H SR E SR FE AR A 2.2 5.0,

8. Communication Process (1.5 %2 )

Identify the main functions of communication.

Contrast downward, upward, and lateral communication with examples.
Contrast oral, written, and nonverbal communication.

Contrast formal communication networks and the grapevine.

Analyze the advantages and challenges of electronic communication.
Show how channel richness underlies the choice of communication channel.
Identify common barriers to effective communication.

HL SRR L ER FE AR 1 2.2 5.1

9. Leadership (3 22H})

Define leadership and contrast leadership and management.

Summarize the conclusions of trait theories of leadership.

Identify the central tenets and main limitations of behavioral theories.
Assess contingency theories of leadership by their level of support.
Compare and contrast charismatic and transformational leadership.

H A SR SR FE AR A 2.2 5.0,

10. Power and Politics (2 “#Kf)

Define power, and contrast leadership and power.

Contrast the five bases of power.

Identify nine power or influence tactics and their contingencies.

Show the connection between sexual harassment and the abuse of power.
Distinguish between legitimate and illegitimate political behavior.
Identify the causes and consequences of political behavior.

H SR E SR FE AR AT 2.2 5.0,

11. Conflict and Negotiations (2 22K} )

Define conflict.

Differentiate between the traditional, human relations, and interactionist views of conflict.
Outline the conflict process.

Define negotiation.

Contrast distributive and integrative bargaining.

Apply the five steps in the negotiation process.

H A SR SR FE AR AT 2.2 5.0,

12. Structure and Organizational Behavior (2.5 %)

Identify the six elements of an organization’s structure.
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Identify the characteristics of a bureaucracy.

Describe a matrix organization.

Identify the characteristics of a virtual organization.

Show why managers want to create boundaryless organizations.

Demonstrate how organizational structures differ, and contrast mechanistic and organic
structural models.

H SRR L ER FE AR 2 2.2 5.1

13. Organizational Culture (1 Z£H})

Define organizational culture and describe its common characteristics.

Compare the functional and dysfunctional effects of organizational culture on people and the
organization.

Identify the factors that create and sustain an organization’s culture.

Show how culture is transmitted to employees.

RS LSRR bR A 2.2 5.1,
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1. The Scope and Challenge of International Marketing: (2 =2k} )

T fi# The scope of the international marketing task ; i fi# The changing face of U.S.
business; & The increasing importance of global awareness.

H 2 E N 5 HE 5. Self-reference criteria and ethnocentrism limit international marketer’s
abilities to understand and adapt to differences prevalent in foreign markets.

H SR EEME R FR R 5.2,

2. The Dynamic Environment of InternationalTrade: (1 ZH)

7 fi# The basis for the reestablishment of world trade following World War I1; P fi# The
importance of balance-of-payment figures to a country’s economy ; £ #& The effects of
protectionism on world trade.

H % E 5 MR : Freer trade will always be partially threatened by various governmental
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and market barriers that exist or are created for the protection of local businesses.

H SRR ERME R FE R AL 5.20

3. History and Geography: The Foundations of Culture: (2 22H)

T fi# The importance of history and geography in the understanding of international markets;
P fi% The effects of history on a country’s culture; % 4% How the United States moved west and
how this more affected attitudes.

H 225 5 5 55 The study of history and geography is needed to provide the marketer with
an understanding of why a country has developed as it has rather than as a guide for adapting
marketing plans.

H SR ERME R FE R £ 5.2,

4. Cultural Dynamics in Assessing Global Markets: (2 [} )

7 fi% The importance of culture to an international marketer; P f#%# The origins and elements
of culture; %42 The strategy of planned change and its consequences.

H 2 E S5 S : A complete and thorough appreciation of the origins and elements of
culture may well be the single most important gain to a foreign marketer in the preparation of
marketing plans and strategies.

H SR EEME R FR AR 5.2

5. Culture, Management Style, and Business Systems: (2 227 )

1 fi# The differences between relationship-oriented and information-oriented cultures; P fi#
The extent and implications of gender bias in other countries; * & How and why management
styles vary around the world.

H % H 05 M £ : Business behavior is derived in large part from the basic cultural
environment in which the business operates and, as such, is subject to the extreme diversity
encountered among various cultures and subcultures.

H SR EEME R FR AR 5.2,

6. The Political Environment:a Critical Concern: (2 =)

T fi# What the sovereignty of nations means and how it can affect the stability of government
policies ; i fi# How different governmental type, political parties, nationalism, targeted
fear/animosity, and trade disputes can affect the environment for marketing in foreign countries;
% J& The importance of the political system to international marketing and its effect on foreign
investments.

H % 5 5 M N ;. The foreign marketer frequently faces the problem of uncertainty of
continuity in government policy.Marketing firms accepted under one administration might find its
activities undesirable under another

H SR ERME R TR R AL 5.2,

7. The International Legal Environment:Playing by the Rules: (1 Z£H)

T fift Issues associated with jurisdiction of legal disputes and the various methods of dispute
resolution ; ¥ fi# The legal differences between countries and how the differences can affect
international marketing plans ; % #& The different ways U.S. laws can be applied to U.S.
companies operating outside the United States.

H % #5555 The EU Commission has adopted an e-commerce directive that will
permit online retailers to trade by the rules of their home country unless the seller had enticed or
approached the consumer by way of advertising.
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H SR ERE R FE AR £ 5.2,

8. Developing a Global Vision Through Marketing Research: (2)

T fi# The importance of problem definition in international research; EEfi# The problems of
availability and use of secondary data; % #& Multicultural sampling and its problems in less
developed countries.

H %8 T 5 M . Foreign market information surveys must be carefully designed to elicit
the desired data and at the same time not offend the respondent’s sense of privacy.

H SR ERME SR FE AR £ 5.2,

9. Emerging Markets: (2 “#[)

1 fi% The connection between the economic level of a country and the marketing task; P fi#
Marketing’s contribution to the growth and development of a country’s economy ; % #& The
growth of developing markets and their importance to regional trade.

H % E 5 M S As nations develop their productive capacity, all segments of their
economies will feel pressure to improve. The impact of these political, social and economic trends
will continue to be felt throughout the world

H SR EEME R FR AR 5.2,

10. Multinational Market Regions and Market Groups: (2 i)

7 f# Evolving patterns of trade as eastern Europe and the former Soviet states embrace the
free-market system; P fi# The trade linkage of NAFTA and South America and its regional
effects; 4% Patterns of international cooperation.

H A E S5 M S . Market groupings intensify competition by protectionism within a market
group but may foster greater protectionism between regional markets.

H SR EEME R FR AR 5.2,

11. Global Marketing Management:Planning and Organization: (2 Zf)

7 fi How global marketing management differs from international marketing management;
Pif# The increasing importance of international strategic alliances; 2 4& The important factors for
each alternative market-entry strategy.

H 5. Cost containment, customer satisfaction, and a greater number of players
mean that every opportunity to refine international business practices must be examined in light of
company goals.

H SR ERME R FE R £ 5.2,

12. Products and Services for Consumers: (2 2%i)

T fi# The relationship between product acceptance and the market into which it is introduced; ¥

fi# Physical, mandatory, and cultural requirements for product adaptation; *£#2 The need to view all

attributes of a product in order to overcome resistance to acceptance.

H 2% #E S 5 M 55 ;. The growing globalization of markets must be balanced with the
continuing need to assess all markets for those differences that might require adaptation for
successful acceptance.

USRIV ESRARPR A 5.2,
13. International Marketing Channels: (1 %#F)

T fi# The Japanese distribution structure and what it means to Japanese customers and to

competing importers of goods; ¥ fi# The importance of middlemen to a product’s success and the
143



importance of selecting and maintaining middlemen; 2242 How distribution patterns affect the various

aspects of international marketing.

H 2 E 55 M 25 Information and advice are available relative to the structuring of
international distribution systems.The Internet is challenging traditional channels, offering a wider
range of possibilities for entering foreign markets.

H SRR ML SR A AR 5T 5.2

14. Negotiating with International Customers, Partners, and Regulators: (1 22H})
1 f# Common kinds of problems that crop up during international business negotiations; ¥ % The
similarities and differences in communication behaviors in several countries ; % #2 How culture

influences behaviors at the negotiation table.

H 2% E 5 5 M 5 : More care should be taken in follow-up communications with foreign

clients and partners who put more emphasis on long-term business relationships
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